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We are profoundly grateful to the following organizations who have supported 
and contributed to our work and achievements throughout 2013.
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for their support in providing the infrastructure required for our organization’s 

activities this year.
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BOARD Of DIRECTORs WITh DEEP gRATITUDE…

Dear friend, you hold in your hands the result of many 
ideas which have become actions and have reached 
and touched the lives of countless people. These 
individuals are highly committed to solving large 
and small problems they find in their surrounding 
communities. They are the people who are changing 
our country today.

Through our work and our programs this 2013, we have 
gotten closer to understanding the great challenges 
and opportunities that underlie the provision of quality 
education. We have joined together with dedicated 
citizens to search for solutions to problems in our 
communities. Alongside workers we have sought the 
means to transform corporate social responsibility into 
actions that represent real and significant benefits for 
these communities. We have became young again, 
and realized it is possible to improve our surrounding 
environment if we decide to do so.

During this past year we have laid the necessary 
foundations to tackle several important issues on our 
agenda for 2014. We are counting on our great team 
and on those corporations who have generously placed 
their faith and trust in us, along with foundations and 
individuals who support our work and to whom we are 
most grateful. Once again, we thank you for believing 
in and creating this change with us.

Finally, this document is also an invitation for all of us to 
come together around good ideas and projects in order 
to unleash the full potential of our society to reinvent 
and transform itself.

JESÚS ARMANDO ESTRADA ZUBÍA 
Director and President of the Board of Directors

AGUSTÍN LANDA GARCÍA-TÉLLEZ 
Secretary

EMANUEL JOSÉ DE JESÚS GARZA FISHBURN 
Spokesman and President of the Committee 
for Institutional Development

JORGE MARTÍNEZ MADERO 
Spokesman and President of the 
Development Committee

MARÍA ALICIA CÁRDENAS CASANUEVA 
Spokeswoman and President of 
the Committee of Operations

RICARDO GUERRA SEPÚLVEDA 
Spokesman and President of the Committee 
for Communication and Institutional Outreach

RICARDO OMAR LÓPEZ GARCÍA 
Treasurer

1. Introduction
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EdUCaTiON 
qUaLiTy

CiTizENShip 
EdUCaTiON

EdUCaTiON
pOLiCy

CORpORaTE SOCiaL 
RESpONSibiLiTy

MIssION

AREAs Of fOCUs

VIsION

Our mission is to generate opportunities for sustain-
able social development through the design, imple-
mentation and evaluation of educational strategies.

Vía Educación is a non-profit organization based in Mexico 
that began operations in 2005 and was formally constituted 
as a civil association in 2007.

We believe every person is capable of improving the quality 
of life in his or her community through active citizen partici-
pation and the promotion of democratic spaces. Based on 
this belief, we promote the idea of an active and organized 
Mexican society, with the ability to transform itself and to 
improve its immediate surroundings, as well as the local 
and national community.

To harness and develop the potential of civil society to 
transform itself.

2. About us
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Vía Educación brings together experts in design, 
implementation and evaluation of education strate-
gies in formal and non-formal educational settings. 
Among our staff are graduates from Harvard, Yale, 
MIT and the London School of Economics, and peo-
ple with more than a decade of experience working 
in the education sector.

Our programs target different population groups, 
including public school teachers, elementary and 
secondary school students, workers and employees 
in different corporations, and citizens and neighbor-
hood associations in various communities.

While implementing our programs, we have learned 
that the process of social transformation requires the 
integrated efforts and collaboration of different actors 
and sectors of society. As a result we have devel-

oped a broader perspective of the different elements 
that build our social ecosystem and their role in social 
transformation.

We have added new programs including Círculos Ju-
veniles de Participación and Red Comunitaria, which 
target youth groups and neighborhood communities. 
They complement our existing education programs, 
Aulas en Paz, Aprender a Participar ¡Participando!, 
and our most recent project, Renovación de la Cultura 
Escolar, as well as our work in the corporate sector 
through our Círculos Ciudadanos de Transformación 
Social initiative.

To achieve these goals, we have built alliances and 
collaborate actively with actors within the public edu-
cation system, universities, government entities, and 
social organizations in Mexico and abroad.

OUR ORgANIzATION

The team includes a Program Operations unit, a Research & Evaluation unit, a 
Communication & Institutional Development unit and an Administration division.

Together with you, we work to fulfill Vía Educación’s mission and vision!
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3. Education and citizenship in Mexico

Among the main challenges in the social development 
agenda for Mexico are issues of poverty, corruption and 
the lack of means for citizen participation.

Widespread access to high-quality education is the key for 
detonating national growth. In addition to initiatives by the 
government and the private sector, the efforts of everyday 
citizens are also necessary in order to guarantee the tran-
scendental and sustainable development of our country.

Despite important achievements during the last decade in 
terms of access to education, quality and equity remain im-
portant challenges to be addressed. Educational innovation 
has just recently begun to offer solutions for expanding and 
promoting social inclusion among Mexicans. In order to 
close the existing socioeconomic inequality gap, we need 
to provide quality education oriented towards acquiring 
key skills and capabilities to all students regardless of their 
background.

Mexican citizens also need to develop and grow in skills 
for active democratic participation, and require spaces to 
practice and apply these skills. It is not surprising that 45% 

of the Mexican population considers it hard or very hard to 
come together with their neighbors and work on a common 
task or solve a problem that affects the community (ENCUP 
2012, SEGOB).

Ultimately, we are convinced that providing a high-quality 
education that broadens life opportunities, coupled with 
active and skilled citizenship, will result in people who are 
able to use collaboration, deliberation and cooperation to 
transform their communities and surroundings. In this man-
ner, all of us will play a part in Mexico’s social and economic 
development.

Close to half of all Mexicans report 
being uninterested with issues in 
their local communities, and seldom 
participate in efforts to resolve 
community problems. 
(ENCUP 2012, SEGOB)
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4. Our work

CITIzENshIP PARTICIPATION PROgRAMs

1.

3. 4.

2.

We design innovative strategies focused on the develop-
ment of skills for the improvement of individual and com-
munity life conditions. Consolidating these skills requires a 
combined process of learning and doing.

They are focused on the development of skills for active 
citizenship participation through the implementation of 
participatory projects aimed at improving the community. 

Through our programs, students, teachers, principals, 
parents, neighbors and workers develop these skills and 
contribute to the social transformation of their environment 
and the development of Mexico.

They contribute to the development of skills for active 
citizenship participation, cooperation, deliberation and 
community organization.

Vía Educación also offers consulting services and 
develops academic research projects.

Participants form groups in their communities. With the 
guidance of a Vía Educación facilitator they develop skills 
to analyze their communities and evaluate needs.

Once the analysis is complete, participants democratically 
decide on the issue they wish to change or improve in their 
community and draft an action plan.

By the end of the project, participants have solved a prob-
lem in their surrounding environment, strengthening their 
ability to participate as active citizens.

While implementing the project, participants develop and 
apply community organizing skills, democratic deliberation 
and skills for monitoring progress and impact.
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EDUCATION PROgRAMs

Vía Educación conducts a specific needs-analysis 
for the school community.

Based on the results of the analysis, we design and develop 
strategies focused on raising the quality of education.

The results of each initiative are measured in order to assess 
the impact on education quality and student performance.

The strategies are implemented with the involvement of 
different actors from the schooling community including 
teachers, students and families.

1.

3. 4.

2.

They are focused on the design, implementation and evalu-
ation of innovative educational strategies, as well as school 
intervention models. 

They broaden the opportunities of public school children, 
particularly those in high-needs schools.

sECTORs Of OPERATION

EdUCaTiON COmmUNiTiES CORpORaTiONS

Aulas en Paz Red Comunitaria

Círculos Juveniles 
de Participación

Círculos Ciudadanos para 
la Transformación Social

Aprender a Participar, 
¡Participando!

Renovación 
de la Cultura Escolar
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5. Our results in 2013

9,771

82,977

3,432

26,217

464

1,648

93

484

COMMUNITY 
IMPROVEMENT 

PROJECTS

REPLICATORS OF 
VÍA EDUCACIÓN’S 
METHODOLOGY

DIRECT 
BENEFICIARIES

TOTAL
BENEFICIARIES

hIsTORICAL OUTREACh 2007-2013

2013 OUTREACh

Our participants develop skills to become agents of change, transforming 
their schools, their communities and their companies. 
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6. Our Programs

AULAs EN PAz
This school program develops citizenship skills to resolve conflict and 
prevent aggression within the classroom and beyond. It is designed 
for teachers and primary school students.

CÍRCULOs CIUDADANOs PARA LA 
TRANsfORMACIÓN sOCIAL
This program seeks to empower citizens to implement participatory 
projects aimed at improving their communities.

APRENDER A PARTICIPAR, ¡PARTICIPANDO!
This school program focuses on developing skills for active citizen-
ship participation in teachers and elementary and secondary school 
students.

RENOVACIÓN DE LA CULTURA EsCOLAR
This multi-dimensional systemic-based project is focused on placing 
the school at the center of the community and improving the articula-
tion between different school actors to improve education quality.

CÍRCULOs JUVENILEs DE PARTICIPACIÓN
This extracurricular program for young people (ages 12 to 15) devel-
ops leadership, collaboration and citizenship skills in participants.

RED COMUNITARIA
This programs aims to rebuild the social fabric of communities and 
improve civic capacities through the implementation of collaborative 
projects which transform the local community.

9VÍA EDUCACIÓN, A.C. ·



Aulas en Paz (Classrooms in Peace) was designed by Dr. 
Enrique Chaux, professor at Universidad de los Andes, 
Colombia, and by the organization Convivencia Productiva 
AC. The program is composed of multiple components and 
includes work with teachers, students and parents.

Aulas en Paz develops teachers’ abilities to create and 
strengthen peaceful and collaborative relationships inside 
the classroom. It also broadens cognitive, emotional and 

communication abilities within the entire school community 
in order to peacefully resolve conflict and prevent aggres-
sion and violence.

This program fosters the creation of adequate environments 
for learning, and helps develop better skills to work peace-
fully and constructively in the classroom and within society. 
It is directed at primary school students and teachers and 
students’ families.

AULAs EN PAz

3,865737140
TEACHERS 

PARTICIPATING
PRIMARY
SCHOOLS

MUNICIPALITIES 
COMMITTED TO THE 

PROGRAM

STUDENTS DIRECTLY 
BENEFITTING FROM 

THE PROGRAM

Education to resolve conflict and prevent violence

PROGRAM FOR PRIMARY SCHOOL TEACHERS AND STUDENTS

PROgRAM OUTREACh 2013-2014

PROGRAM OPERATED WITH THE SUPPORT OF
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Teachers feel empowered 
and confident in preventing 

violence at school.

Teachers now define 
their teaching style as 
democratic teaching.

From 19% to:

From 4% to:

87%

94%

According to the National 
Commission for Human 
Rights, up to 40% 
of Mexican students 
attending primary or 
secondary school have 
been or will become 
victims of bullying (2010).

“Aulas en Paz has improved my attitude towards tackling problems. 
I used to just give answers to the kids, but now I act as a guide. I 
give them the opportunity to reflect on their behavior by themselves 
and act according to this reflection.”

Participating teacher
Aulas en Paz. Class 2011-2012

81013520081
HOURS OF 

FORMATION PER 
TEACHER

PARENTS IN TRAINING AULAS EN PAZ
CLUBS FORMED

STUDENTS ATTENDED 
IN A TARGETED 

MANNER

OUTREACh IN ThE COMMUNITy

TEsTIMONIAL

IMPACT ON TEAChERs AND sTUDENTs*

iNCREaSE

iNCREaSE

Teachers approve of the use 
of aggressive methods in 

their teaching practice.

Less students use 
offensive language with 

their classmates.

From 74% to:

By:

2%

33%

dECREaSE

dECREaSE

The program includes four main compo-
nents:

• Teacher training to improve 
pedagogical skills

• Implementation of the program 
as part of school curricula

• After-school clubs to work with 
students in a personalized manner

• Workshops for parents

* Source: Report of program results, 2011-12, Department of Research & Evaluation. 11VÍA EDUCACIÓN, A.C. ·



Aprender a Participar, ¡Participando! (Learning to Partici-
pate, Participating!) is directed at primary and secondary 
school teachers. Teachers receive training to improve their 
teaching practice and develop active citizenship skills 
in their students. Under the guidance of their teachers, 
students carry out different participatory projects, elected 
by themselves, that focus on the betterment of their com-
munities. 

Teachers develop the skills needed to make students active 
participants in their own learning and active individuals 
within the community, resulting in concrete actions that 
improve their surroundings.

This program promotes active learning within the class-
room, making it easier for students to learn and improve 
their performance. It helps develop students’ citizenship 
and participation skills from an early age.

6,4401371184
TEACHERS 

PARTICIPATING 
PRIMARY AND 
SECONDARY 

SCHOOLS

MUNICIPALITIES 
COMMITTED TO
THE PROJECT

STUDENTS DIRECTLY 
BENEFITTING FROM 

THE PROGRAM

Encouraging citizen participation in the classroom

OUTREACh 2013 – 2014

APRENDER A PARTICIPAR, 
¡PARTICIPANDO!

PROGRAM OPERATED WITH THE SUPPORT OFPROGRAM FOR PRIMARY AND SECONDARY TEACHERS AND STUDENTS
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Less verbal interruptions in 
class by students.

By:

High-level skills for creating 
spaces of deliberation with 

students.

Constant use of teamwork 
in the classroom.

Use of deliberative 
techniques within the 

classroom
From 81% to:From 8% to:

From 32% to:

50%

96%25%

54%

This program 
transforms teachers 
into facilitators in the 
classroom, encouraging 
students to become 
responsible for their 
own learning and to be 
agents for change in 
their communities.

“The course has given me innovative strategies for my teaching 
practice. Before, classes were boring. Now they are more dynamic 
and participatory, students are more eager to contribute and we 
encourage them to implement different strategies.”

Participating teacher
Aprender a Participar, ¡Participando! Class 2011-2012

184184612,880
PARENTS SCHOOL DISTRICTS CLASSROOMS 

PARTICIPATING
PARTICIPATORY 

PROJECTS BEING 
DEVELOPED

OUTREACh IN ThE COMMUNITy

TEsTIMONIAL

IMPACT ON TEAChERs*

dECREaSE

iNCREaSEiNCREaSE

iNCREaSE

* Source: Report of program results, 2011-12, Department of Research & Evaluation. 13VÍA EDUCACIÓN, A.C. ·



INTERVENTION PLAN

The Renovación de la Cultura Escolar project (Renewing  
School Culture project) began in 2013 with a long-term 
scope (7 years). Its purpose is to improve public schools 
(preschool, primary and secondary levels) located in school 
district 4 comprising the municipalities of García, Santa Ca-
tarina and San Pedro in the state of Nuevo León, Mexico.

The program focuses on revitalizing school culture by plac-
ing the school at the center of the community with the aim 

of improving the quality of education. It hinges on the idea 
of tackling the challenges and opportunities of educating in 
a way that truly expands life opportunities for all students 
jointly with the community.

This is achieved through a systemic perspective that im-
proves the relationships between all actors involved in the 
school community: regional chiefs, school district supervi-
sors, principals, teachers, students and parents.

RENOVACIÓN DE
LA CULTURA EsCOLAR
Transforming the school into the center of the community

SCHOOL IMPROVEMENT THROUGH A SYSTEMIC APPROACH

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5

Design and 
preliminary stage

Intervention in 
preschool and 

primary schools

Intervention in 
preschool, primary 

and secondary 
schools

Full intervention 
coverage in 

the designated 
geographical region

Consolidation

PROGRAM OPERATED WITH THE SUPPORT OF
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WORK MODEL

KEy ChARACTERIsTICs Of ThE INTERVENTION

gEOgRAPhICAL fOCUs

This multi-dimensional 
intervention leads 
to improved school 
management and 
school-community 
relationships.

SySTEmic inTErVEnTion 
wiTh diFFERENT aCTORS

mULTidimENSiONaL
SCOpE

improVing ThE qualiTy 
OF EdUCaTiON iN ThE 

COmmUNiTy

The engagement of all members of the ed-
ucational community is the cornerstone of 
this project. The effect of such joint efforts 
will be reflected in the level of learning, 
the relationships inside the school and at 
home, and the quality of life at school and 
in the community. 

This project is carried out in coordination 
with the Education Secretariat for the State 
of Nuevo Leon and other universities and 
research centers, foundations, corporations 
and individuals committed to transforming 
education throughout the country.

Supervisors and inspectors

Regional school leaders Improving school management

School principals

Improving teaching practices Quality education 
as the result of 
the participation 

and effort of 
the whole 

community.

Teachers

Improving school climate

Students

Improving the school-
community relationship

Parents
Improving student 

performance

• Alignment with the guidelines set by the national educational 
reform and state education plan

• Research-based intervention 

• Measurable and comparable results

• Allows for the development of a replicable method of operation

San Pedro
Garza García

Santa Catarina

García

School district No. 4
Nuevo León, México

15VÍA EDUCACIÓN, A.C. ·



Círuclos Juveniles de Participación (Participation Youth Cir-
cles) is an extracurricular program for kids between 12 and 
15 years old. Participants meet for a weekly session where 
they receive training for the development of participatory 
projects oriented towards improving their communities. 

These participatory projects foster the development of 
participants’ skills for leadership, communication, empathy, 
teamwork, democratic debate, decision-making for the 

common good, respect for universal human rights, and 
active citizenship participation, among others.

The program seeks to form young people who are leaders 
and agents for change, committed to the task of improving 
their immediate communities. In the program, participants 
simultaneously hone their citizenship skills as they trans-
form their communities by collaborating with other actors 
and institutions.

910726263
GRADUATES FROM 

THE PROGRAM
SECONDARY 

SCHOOLS
MUNICIPALITIES 

COMMITTED TO THE 
PROJECT

STUDENTS DIRECTLY 
BENEFITTING FROM 

THE PROGRAM

Developing young leaders committed to their community

PROgRAM OUTREACh 2013

CÍRCULOs JUVENILEs 
DE PARTICIPACIÓN

PROGRAM OPERATED WITH THE SUPPORT OFPROGRAM FOR MIDDLE SCHOOL STUDENTS
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Development of problem 
solving skills

Development of 
communication skills

Sense of belonging to their 
communities

Development of community 
organizing skills

From 26% to:From 17% to:

From 66% to: From 28% to:

76%56%

92% 68%

Through the 
implementation of 
their participatory 
projects, participants 
learn to collaborate 
with other students, 
their own teachers, 
family members and 
other agents in the 
community.

“I remember the person that first came in was a bit timid, and then 
started to blossom, opening up more and more, and I started realizing 
I had a lot of  abilities I didn’t know I had. I didn’t know I was able 
to express myself, that I would have the self-confidence to speak before 
an audience. I have changed a lot from the first day.”

Secondary school participant
Círculos Juveniles de Participación – 4th Generation

5,865215233
HOURS OF 

FORMATION FOR 
EACH PARTICIPANT

TEACHERS AND 
PRINCIPALS 
INVOLVED

PARTICIPATIVE 
PROJECTS 

CARRIED OUT

PEOPLE BENEFITTED 
FROM THE PROGRAM

OUTREACh IN ThE COMMUNITy

TEsTIMONIAL

IMPACT ON yOUTh*

iNCREaSEiNCREaSE

iNCREaSE iNCREaSEParticipants implement participatory 
projects oriented towards:

• Improving peoples’ organization skills

• Improving their own environment 
and infrastructure spaces

• Developing awareness about 
problems in their community

* Source: Report of program results, 2011-12, Department of Research & Evaluation. 17VÍA EDUCACIÓN, A.C. ·



Círculos CIudadanos para la Transformación Social (Citizen 
Circles for Social Transformation) is directed at groups 
of people who come together motivated by a desire to 
improve their communities. They join efforts and develop 
new organizational skills to generate projects for the com-
mon good. Participants receive formation and coaching 
throughout the entire project. 

The program has been implemented within private compa-
nies, as well as among neighbors in different communities.

All participants are members of the Network of Círculos 
Ciudadanos that meets twice a year at the We Participate! 
Best Citizenship Practices Encounters. The events provide 
unique opportunities for attendees to connect with each 
other and receive tools and motivation to continue working 
for their communities.

30934
SOCIALLY 

RESPONSIBLE 
COMPANIES

MUNICIPALITIES SENIOR 
COUNSELORS 
GRADUATED

FACILITATORS 
GRADUATED

Uniting citizen efforts for the benefit of the entire community

PROGRAM FOR CORPORATE COMMUNITIES AND NEIGHBORHOODS

PROgRAM OUTREACh

CÍRCULOs CIUDADANOs
PARA LA TRANsfORMACIÓN sOCIAL

18 ANNUAL REPORT 2013·



Development of democratic 
participation skills. Development of democratic 

deliberation skills.

High ability for empathy 
towards others.

Strong sense of
self-efficacy.

From 25% to: From 13% to:

From 63% to:From 13% to:

50% 38%

75%50%

Testimonial: 
“I have become more observant 
of the problems in my community 
and I look for ways to collaborate, 
participate and find a solution, to 
contribute somehow.”

“It’s just a matter of  launching a project for things to start rolling. 
The start is the hardest part. Once you can prove that things can 
get done, more people will join the project and you will have a 
multiplier effect.”

Participating citizen
Círculos Ciudadanos - Zimmer-SIMadera Class

1,185631962
HOURS OF 

FORMATION PER 
PARTICIPANT

CÍRCULOS 
CIUDADANOS

MEMBERS OF 
CÍRCULOS 

CIUDADANOS

PEOPLE IMPACTED 
BY PROJECTS

OUTREACh IN ThE COMMUNITy

TEsTIMONIAL

IMPACT ON CITIzENs*

iNCREaSE iNCREaSE

iNCREaSEiNCREaSE

CAsE sTUDy
Participatory project:
“For a Healthy Citizenship”

The group “For a Healthy Citizenship” 
worked with a community in the area 
of Guadalupe, Nuevo León. There they 
helped renovate sports facilities and shared 
their experience with the local community.
 
Working with the local government, the 
group remodeled volleyball courts and built 
a bicycle lane route. A soccer team for 
adults was formed to play and mentor the 
community’s own children’s soccer team.

* Source: Report of program results, 2013, Department of Research & Evaluation. 19VÍA EDUCACIÓN, A.C. ·



Red Comunitaria (Community Network) is the flagship project 
of Red SumaRSE, an initiative that brings together Nuevo 
Leon’s 27 most important businesses. The program improves 
the quality of life in three local communities by strengthening 
the social fabric and developing citizenship skills.

The project has been implemented in three marginalized 
communities in Monterrey’s metropolitan area. Throughout 
the past three years, inhabitants from these communities 

increased their commitment and skills to participate more 
actively in their community and to foster unity and support 
between all neighbors.

Artistic and sports activities are organized in order to estab-
lish trust among the community. Additionally, participatory 
projects aimed at improving the community develop skills for 
collaboration, community organization and active participa-
tion among community members.

RED COMUNITARIA

2,8373427
SOCIALLY 

RESPONSIBLE 
COMPANIES

NONPROFITS 
WORKING IN 

ALLIANCE

YEARS OF 
INTERVENTION IN 

COMMUNITY

PARTICIPATIONS 
IN PARTICIPATORY 

PROJECTS

Rebuilding the social fabric and generating civic capacity

INITIATIVE FOR NEIGHBORS IN COMMUNITIES

PROgRAM OUTREACh

PROGRAM OPERATED WITH THE SUPPORT OF:

20 ANNUAL REPORT 2013·



Participants who believe 
they can change things in 

the community

Participants who are willing 
to help out their neighbors.

Participants who prefer that 
problems be solved by 

civil society.

From 41% to: From 68% to:

From 50% to:

71% 100%

“We like to participate in the Red because we help the community. 
We learned to collaborate with people, to draft a petition to the local 
government, that we can actually solve problems and that when some-
one is speaking we must listen with respect. We would like to continue 
participating to implement lots of  projects to improve our community.”

Participating citizen
“La Ermita” Community in Santa Catarina, Nuevo León

5,45245817258
PARTICIPATORY 

PROJECTS
ACTIVITIES 

ORGANIZED BY 
COMMUNITIES

ACTIVE CITIZENS 
PARTICIPATING

IN GROUPS

PARTICIPATIONS 
IN COMMUNITY 

ACTIVITIES

OUTREACh IN ThE COMMUNITy

TEsTIMONIAL

IMPACT ON CITIzENs*

iNCREaSE iNCREaSE

iNCREaSEiNCREaSE

Participants who identify 
honesty as a value in their 

community.
From 29% to:

55%

The Red hones each 
participant’s ability 
to identify his or 
her own strengths 
and resources, and 
empowers him or her 
to solve problems with 
the support of relevant 
community institutions. 63%

* Data collected from intermediate program evaluation, Summer 2013. 21VÍA EDUCACIÓN, A.C. ·



sOME sUCCEss sTORIEs

“Improving the Park Colinas del Río”

The group “Perfect Recyclers”, composed of children 8 - 12 years old, 
renovated the park Colinas del Río in order to create a space for recreation 
for all inhabitants of the community. Project carried out in García, N.L. 

The group’s most important accomplishments include:

• Receiving the support of over 121 members of the community for 
the project.

• Strengthening the rules for operation of the group, resulting in effective 
collaborative work that accomplished the goals set by all members. 

• Cleaning, renovating and reforesting the space with the help of neigh-
bors and local institutions. 

One of the participants commented:

“I can improve my community and understand that it has different actors, I know 
that it is my community too and that I can improve it if  I have an objective and 
an action plan. You can carry out surveys and ask what citizens like and don’t 
like, and then act upon that.”

“Recovering the Community Center”

Through the intervention of facilitators in the community, a Neighborhood 
Committee was established to reopen the Community Center in the 25 de 
Noviembre neighborhood. Project carried out in Guadalupe, N.L.

The Committee’s first results were: 

• Building ties among community members and establishing rules for 
the group and the Community Center. 

• Cleaning and reopening the Community Center.

• Activities to increase a sense of belonging to the community, such as 
celebrating the anniversary of the colony’s establishment.

One of the participants shared:
“We have held several events, like celebrations and outings, among others. We 
want to put this place to good use and recover it, not like before when it was used 
for destructive activities. Now, groups are coming, children are painting, we have 
dance therapy here, etc.”

Today different 
community groups can 
enjoy the public space 
rescued through the 
work of the Committee.

The group “Perfect 
Recyclers” garnered the 
support of 121 citizens.
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ABOUT ThE INTERVENTION ACKNOWLEDgEMENTs TO RED sUMARsE

This experience has generated a replicable 
model for similar community interventions. 
This model focuses on developing parti- 
cipants’ community organizing abilities to 
carry out their own initiatives and solve 
problems in their surrounding environment. 
The model strongly avoids any vestige of 
paternalism or dependence-based aid.

Four organizations are involved in the im-
plementation of the project: CreeSer A.B.P., 
IEPA A.C., Promoción de Paz A.B.P. and 
Vía Educación A.C. All four nonprofit have 
developed better practices for working 
collaboratively on social projects.

The program is currently implemented in 
three communities:

• El Realito 
Guadalupe, Nuevo León

• La Ermita 
Santa Catarina, Nuevo León

• Riberas de Capellanía 
García, Nuevo León

We would like to especially acknowledge and thank Red SumaRSE and its 
27 conforming companies listed below, who conceived and supported the 
Red Comunitaria initiative.

23VÍA EDUCACIÓN, A.C. ·



School principals and 
regional supervisors 
learned about the work 
of Vía Educación.

Award as a Volunteer 
Advocate of Human Rights.

7. Awards and 
social outreach

PARTICIPAz fORUM: ANALysIs Of 
ALTERNATIVE EDUCATIONAL INITIATIVEs

Vía Educación hosted the Partipaz Forum in September 2013 to 
discuss alternative educational proposals to enhance the quality of 
education within the schooling community. Attendees included prin-
cipals from elementary and secondary schools and school inspectors 
from the metropolitan area of the state. 

The forum provided a space to present the organization’s education 
programs, describing their general characteristics, benefits and align-
ment with the current educational reform as well as historical evidence 
supporting the success of these proposals.

Participants shared their views and opinions regarding current chal-
lenges for the teaching profession.

During the state celebration of the Human Rights Advocate Day, Vía 
Educación was awarded a Volunteer Advocate award in recognition of 
its social work in vulnerable communities.

The event was held at the State Congress. The Secretary General of 
the State Government emphasized the importance of strengthening 
community work in the field and the promotion of human rights in 
communities, educational institutions and through the involvement of 
the third sector.

VÍA EDUCACIÓN: VOLUNTEER ADVOCATE fOR 
hUMAN RIghTs AWARD
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INTERNshIP PROgRAM

Vía Educación has established an internship and social service pro-
gram to promote the active involvement of the academic sector in its 
activities. Participating students have the opportunity to contribute to 
the organization through direct program implementation or by assist-
ing with data analysis and program evaluation.

Our internship programs foster important skills in students that can be 
transferred to the workplace and to their social settings. 

We thank the Instituto Tecnológico de Monterrey (ITESM), the Univer-
sity of Monterrey (UDEM) and the Autonomous University of Nuevo 
León (UANL) for the support provided to this program.

Members of Vía Educación attended the Society for Community 
Research and Action Conference held in June 2013 in Miami, FL. 
The conference topic was: “Communal Thriving: Pursuing Meaning, 
Justice and Well-being.”

At the conference, Vía Educación presented the theoretical framework 
and evaluation results of two of its programs: Red Comunitaria and 
Círculos Ciudadanos para la Transformación Social. Our team mem-
bers also had the opportunity to participate in several workshops on 
community development.

PREsENTATION Of REsEARCh PROJECT   
AT sCRA 2013

Students offer assistance in 
the operation and evaluation 
of educational programs.

During the conference, our 
team presented evaluation 
results of two of our programs.
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8. Resource allocation

$ 7,484 (thousands of MX pesos)

$ 7,391 (thousands of MX pesos) 

Our financial reports for 2013 await 
financial audit by PricewaterhouseCoopers 

México probono.

INCOME fOR 2013

ExPENsEs fOR 2013

Associated/partner companies

Aulas en Paz

Benefactors

Aprender a Participar, ¡Participando!

National foundations

Círculos Ciudadanos

International foundations

Círculos Juveniles de Participación

Renovación de Cultura Escolar

Research & Evaluation

Red Comunitaria

Government funds

Communication & Institutional Development

Provision of services

Administration expenses

46%

33%

7%

7%
6%

1%

16%

16%

13%

11%

11%

11%

9%

9%
4%
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“I would like to thank Vía Educación because through Círculos Juveniles de 
Participación I have discovered many talents I did not know I possessed. Every 

experience I have lived in Vía Educación has been unforgettable. It has left a 
mark on my life and the lives of  my friends, my family and everyone around me. 
It has changed the way I think and has made me aware of  the fact that nothing 

is impossible, and that everything can be achieved with great effort.”

“Vía Educación has helped me as a teacher and its impact has also reached my 
own family. It’s the way in which [the program] raises awareness that I find 

particularly valuable. We are already familiar with a lot, but there is great need for 
this humanizing perspective and the program strategies. I would like all teachers to 

take this course, I would even make it mandatory because what most teachers are 
lacking is precisely awareness of  the fact that we are working with people.”

“Vía Educación has been like a magnifying glass through which I have been 
able to discover new ways of  contributing to Mexico’s social development. I 

greatly appreciate Vía Educación’s working environment with thriving friend-
ships and teamwork that focus collective efforts on achieving the common good. 

Witnessing people’s genuine participation brings me great joy.”

“The more I get to know Vía Educación, its team, the foundations of  its 
methodology and models, its program designs and its research techniques, the 

more convinced I am that it is truly an excellent means for generating opportu-
nities that contribute true sustainable social development. All resources, efforts 

and time allocated to this transcendental cause will be, without doubt, a highly 
profitable social investment.”

“Frisa Foundation has collaborated with Vía Educación since 2009. One of  
the main reasons why we keep supporting their projects is the professionalism of  
its team. Their exhaustive reports, trustworthy data, impact measurement, and 
vast alliances and achievements motivate us to seek more resources so that more 

people can benefit from their methodology.”

Oscar Rodríguez

Adrián Landa

Fernando Chavira

Carmen Garza T.

Angy González

Student
Círculos Juveniles de Participación

Intern
Universidad de Monterrey

Volunteer consultant
Former Director of CSR at CEMEX

Strategic partner
Frisa Foundation Director

Teacher
Aulas en Paz

9. Testimonials
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10. Collaborate with us!

LEARN MORE!

sPREAD ThE WORD!

JOIN OUR CAUsE!

DONATE!

Are you interested in learning more about our work? Subscribe to our 
monthly newsletter to read about events, news and activities related 
to education. Send us an email at boletines@viaeducacion.org or 
visit our webpage www.viaeducacion.org.

Follow us on our social networks. Join the conversation and share 
Vía Educación’s work with your friends. Our programs strengthen 
citizenship skills and improve the quality of education.

With a little bit of your time we can reach more people! 
· Facebook: /viaeducacion  · Twitter: @viaeducacion

If you are an undergraduate or graduate student, we invite you to 
apply for an internship position with us to participate in Vía Educación’s 
activities and operations. If you believe education can transform our 
country, join the Network for the Support of Education. 

To learn more about internship opportunities and our network, email 
us at info@viaeducacion.org.

Support sustainable social development by investing in our programs 
so we can reach more people. Your donations will be allocated to a 
fund for scholarships for children, teenagers or teachers in vulnerable 
communities. Vía Educación can provide tax-exemption receipts for 
its donations. If you are interested in transforming our country write to 
us at info@viaeducacion.org.
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Vía Educación is a non-profit organization dedicated to generating 
opportunities for sustainable social development through the 
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